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A search for “commercial design company” turns up hundreds of firms, most of them very good at what they do — designing one great restaurant, one great retail space, one great salon. Franchise expansion asks something different: a partner who can do that same quality of work dozens of times over, in different states, while keeping every location recognizably on-brand. This is a practical evaluation guide, not a pitch — a set of questions to bring to any firm you're considering.
Can They Support Multiple Openings at Once?
Ask directly how many active projects the firm can run in parallel and what that looks like operationally. A firm accustomed to single commercial projects may staff each job individually; a franchise-focused firm should be able to describe a repeatable process — prototype review, site due diligence, consultant coordination, permitting, quality control — that scales without each project starting from a blank page.
Will They Maintain Your Brand Standards?
This is where generalist commercial design firms most often fall short — not because the work is bad, but because nothing is governing consistency across locations. Ask whether the firm works from a documented prototype and brand standards package, and how they handle the inevitable moments when a site forces a deviation from that standard.
How Brand2Builds Helps: Brand2Builds builds every rollout around prototype governance — a documented system of brand standards, layouts, and design intent that every new location is measured against. When a site requires a deviation, that change is made deliberately and tracked, rather than left to whichever design team happens to be handling that particular project.
Can They Manage Permits Across Different States?
This is often the deciding question. A firm that hasn't done multi-state permitting will underestimate how much variation exists between jurisdictions — and that gap tends to surface as delays once construction documents are already underway. Ask for specifics: which states they're currently licensed in, how they track jurisdiction-specific requirements, and who owns the relationship with each Authority Having Jurisdiction.
How Brand2Builds Helps: Brand2Builds coordinates permitting and consultant teams across every market a brand is expanding into, from prototype adaptation through sealing and submitting to the Authority Having Jurisdiction. Franchisors get one accountable partner instead of a patchwork of local firms with no shared visibility into the brand standard.
A Quick Evaluation Checklist
Before you shortlist a commercial design company for franchise work, confirm they can answer yes to each of the following:
1. They've delivered multiple locations for at least one other multi-unit brand.
1. They work from a documented prototype rather than redesigning each site independently.
1. They're licensed — or can readily become licensed — in every state you're targeting.
1. They have a defined process for site due diligence before a lease is signed.
1. They can show a realistic timeline from prototype adaptation to permit approval.
How Brand2Builds Helps: Brand2Builds can also prepare branded conceptual renderings within 36–72 hours for a location you're evaluating, giving decision-makers something visual to react to before committing to detailed construction documents.
Frequently Asked Questions
Q: What's the difference between a commercial design firm and a franchise architecture firm?
A: A commercial design firm is typically built around single, standalone projects. A franchise architecture firm is built around repeatability — adapting one governed prototype across many locations while managing multi-state permitting.
Q: How many references should I ask for?
A: At least two to three franchise or multi-unit clients, ideally at different stages of rollout — early expansion and mature, multi-state operations.
Q: What red flags suggest a firm isn't ready for multi-unit work?
A: No documented prototype process, no experience with multi-state permitting, and an inability to describe how they'd handle parallel openings in different markets.
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