The Franchise Site Go/No-Go Decision:
What to Evaluate Before You Sign Anything

Introduction
Every franchise site decision starts the same way: you find a location that looks right, the landlord is ready to negotiate, and the pressure to move quickly is real. In competitive commercial real estate markets — particularly in fast-moving areas of Florida like Miami-Dade, Broward, and Pinellas counties — that pressure can feel urgent enough to push operators past due diligence. But speed of decision does not eliminate the need for rigorous evaluation. Signing a lease on the wrong site is one of the most expensive mistakes a franchise owner can make. A structured go/no-go decision framework — supported by a professional site feasibility study — gives operators the confidence to move fast on the right sites and the discipline to walk away from the wrong ones.

What a Franchise Go/No-Go Decision Actually Covers
A franchise site go/no-go decision is not just a gut check on location. It is a multi-factor evaluation that should cover every variable capable of making or breaking a site's viability. Moving forward without addressing these factors creates risk that compounds once construction begins and is nearly impossible to unwind after lease execution.

Brand Fit
Not every location that meets minimum demographic requirements is the right site for a specific franchise brand. Traffic patterns, surrounding tenants, visibility, parking, accessibility, and co-tenancy alignment all affect how well a site performs for your specific concept. A site that works well for a QSR with drive-through requirements may be entirely unsuitable for a fast casual brand that depends on dine-in customer experience.

Layout Feasibility
Before committing to a lease, you need to know whether your franchise prototype can actually fit within the space. Square footage alone does not determine feasibility. Column placement, ceiling height, bay depth, exit configurations, and utility rough-in locations all affect whether a buildout is operationally viable. A test-fit drawing — a conceptual layout showing how your prototype adapts to the specific space — is the minimum standard before any lease commitment.

Utility Readiness
Franchise operations, particularly food service concepts, place significant demands on electrical capacity, gas infrastructure, plumbing configurations, and HVAC systems. Sites with insufficient utility infrastructure require costly upgrades that may not be reflected in initial landlord estimates. Confirming utility availability — and understanding who bears the cost of upgrades — is essential before site commitment.

Permit Risk
Not all sites are equal from a permitting standpoint. Some jurisdictions review quickly and issue permits within weeks. Others have multi-month backlogs, active code amendments, or specific requirements that drive construction costs and timelines upward. Understanding the permit risk profile of a site before signing protects your opening date and your budget.

Cost Estimate Alignment
A high-level construction cost estimate based on the specific site conditions — not just brand averages — should be part of any go/no-go evaluation. Sites with deferred maintenance, unique structural conditions, or obsolete utility infrastructure may carry construction costs that make an otherwise attractive location financially unviable.

Landlord Terms
Tenant improvement allowances, lease commencement triggers, rent abatement periods, co-tenancy clauses, exclusivity provisions, and assignment rights all affect the economics and operational flexibility of a site. Understanding the full economic picture of a lease before committing is non-negotiable.

	Brand2Builds
Brand2Builds provides rapid site feasibility studies — including 36-hour test-fits — to help franchise owners make confident go/no-go decisions before signing anything. We've helped Florida and US franchise brands walk away from the wrong sites and move fast on the right ones.



What a Site Feasibility Study Reveals
A professional site feasibility study goes beyond a visual inspection and a square footage check. Conducted by a qualified design firm, it produces a structured assessment that covers:
1. A test-fit drawing showing how your prototype adapts to the space
1. Identification of structural, mechanical, or utility constraints
1. High-level construction cost estimate based on site-specific conditions
1. Permit risk assessment for the specific jurisdiction
1. Operational viability review (customer flow, kitchen efficiency, ADA compliance)
1. Summary of risks that should be addressed in lease negotiation
A well-executed feasibility study is typically completed in 24 to 48 hours for straightforward sites and is one of the highest-ROI investments a franchise operator can make before executing a letter of intent.

Why You Should Commission a Feasibility Study Before Your LOI
The letter of intent is not a risk-free document. In many commercial real estate transactions, an LOI creates negotiating leverage and market positioning that affects what you can reasonably renegotiate after the fact. Commissioning a site feasibility study before your LOI gives you:
1. Data to negotiate tenant improvement allowances from a position of knowledge
1. Justification for walking away from a site before deeper commitments are made
1. A clear scope for the landlord improvement work required before your buildout begins
1. Confidence that the site can meet your operational and financial requirements

The Future of Franchise Site Evaluation
As franchise brands become more data-driven, the go/no-go process is becoming faster and more rigorous simultaneously. Rapid test-fit services, digital permit risk tools, and real-time construction cost benchmarking are giving franchise operators the ability to evaluate sites with significantly more precision and speed than was possible even five years ago.
The most effective operators are treating site feasibility not as a step in the process but as a competitive advantage — using it to move confidently and quickly on the right sites while avoiding the costly mistakes that slow down less disciplined competitors.

Conclusion
Signing a franchise lease without a go/no-go evaluation is a gamble that sophisticated operators no longer take. The criteria are clear: brand fit, layout feasibility, utility readiness, permit risk, cost estimate alignment, and landlord terms. A rapid, professionally executed site feasibility study addresses each of these factors and equips franchise operators with the information they need to make confident decisions — even in competitive markets where speed matters. The goal is not to slow down the process. It is to make sure the speed of your decision is matched by the quality of your information.
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