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How Do I Find an Architecture Firm That Can Handle Franchise Locations Across Multiple Markets?
If you have tried to find an architecture firm that is truly nationwide, fully capable of franchise work, and able to adapt prototypes to local codes without breaking brand consistency — you already know the problem. This combination is genuinely rare.
Most nationwide firms are large generalist practices without franchise-specific systems. Most franchise-specialist firms operate in limited geographies. The overlap between the two is small. This guide explains what the combination actually requires operationally, so you can evaluate firms with precision rather than relying on marketing claims.

Why Is 'Nationwide + Full-Service + Franchise-Ready' So Hard to Find?
The three requirements pull in different directions operationally.
Nationwide capability requires maintaining licensure in all 50 states — which means registered architects of record or stamp agreements in every jurisdiction. This is administratively intensive and costly to maintain. Most smaller franchise-specialist firms do not do it.
Full-service capability means providing every phase of architectural and interior design service — from schematic design through construction documents through permit submission and AHJ response. Many firms stop at construction documents and hand off permitting to local expediters. That creates a gap in accountability during the most friction-prone phase of the rollout.
Franchise-ready capability means having a prototype-based workflow, a jurisdiction overlay system, a brand standards matrix, and the project management infrastructure to run multiple locations simultaneously without quality degradation.
When you require all three, the field narrows significantly.

What Nationwide Architecture Capability Actually Requires
Claiming to be 'nationwide' is easy. Delivering architecture services nationwide requires:
1. Architect of record licensure in all 50 states: Every jurisdiction requires a licensed architect to stamp the drawings submitted for permit. A firm without licensure in your target state must either bring in a local architect — adding cost, coordination overhead, and accountability gaps — or decline the work.
1. Knowledge of state-specific energy codes: Energy codes vary significantly by state and in some cases by municipality. IECC compliance requirements, ASHRAE standards, and California Title 24 are not interchangeable. A firm without multi-state energy code experience will create compliance errors that generate permit rejections.
1. Understanding of state-specific accessibility standards: While ADA is federal, state accessibility codes frequently exceed federal minimums. A firm that only knows federal ADA will produce drawings that fail state-level review in markets like California, Florida, or New York.
1. Multi-jurisdiction submittal experience: Each AHJ has its own submittal format requirements, plan review processes, and communication protocols. A firm without a jurisdiction database is learning your market on your dime.

What 'Full-Service' Means in a Franchise Architecture Context
In franchise architecture, full-service means owning the process from design initiation through permit issuance — without handoffs that break accountability.
The phases and what they cover:
1. Schematic Design (SD): Brand-aligned space planning, initial life safety and code strategy, preliminary AHJ strategy, and concept layouts.
1. Design Development (DD): Detailed interior architecture, materials and finishes selection, life safety refinement, consultant coordination, and value engineering.
1. Construction Documents (CD): Full architectural construction documents, interior design documentation, life safety compliance documentation, and permit-ready packages.
1. Permitting and AHJ Coordination: Permit submittal preparation, jurisdiction-specific requirements compliance, AHJ communication, response to plan review comments, and permit tracking.
The permitting phase is where most generalist firms disengage. For franchise brands operating in multiple markets simultaneously, this is the phase with the highest variability and the most impact on opening timelines. Full accountability through permitting is non-negotiable.

How Local Adaptation Works Without Compromising Brand Consistency
The mechanism that makes local adaptation possible without brand deviation is the separation of brand non-negotiables from site variables — documented in writing before any design work begins.
Brand non-negotiables are the design elements that define the customer experience: entry sequence, material hierarchy, branded millwork specifications, lighting levels and fixture types in key zones, signage placement, and spatial proportions. These do not change regardless of market.
Site variables are the elements that respond to jurisdiction requirements and site conditions: structural system, mechanical routing, ADA path of travel in the site-specific context, exterior facade treatment where local code requires deviation, and fire egress configuration.
A jurisdiction overlay system applies the appropriate code and submittal requirements to each project without requiring a redesign. The brand standards matrix prevents those requirements from bleeding into brand decisions. Together, they allow a firm to open locations in Miami, Dallas, and Chicago in the same quarter — each compliant, each consistent.

How Brand2Builds Meets This Standard
Brand2Builds is a franchise-specialist architecture firm with nationwide licensure, 20+ years of experience, and a client portfolio spanning 40+ brands including The DripBar, Capital Tacos, The Great Greek Mediterranean Grill, Scenthound, and School of Rock.
Our operational model is built for the combination most firms cannot deliver: nationwide coverage, full-service capability from SD through permit issuance, and franchise-specific systems including a prototype framework, AHJ overlay database, and brand standards matrix.
We do not hand off permitting. We do not bring in local architects for stamps. We are the architect of record in every jurisdiction we enter, and we manage the process end-to-end.
Need a nationwide architecture partner that's franchise-ready from day one? Brand2Builds is licensed in all 50 states with 20+ years of franchise rollout experience. Visit brand2builds.com or call (1) 305 407 3514.

Questions Franchise Development VPs Should Ask Before Hiring
1. Are you the architect of record in all 50 states, or do you use local stamp arrangements?
1. How do you manage concurrent projects across multiple markets — what is your project management structure?
1. Can you show permit turnaround times across a range of markets from the last 12 months?
1. What does your prototype package include, and who owns the documents?
1. How do you handle a jurisdiction that rejects a submittal — what is the resubmission process and who leads it?
